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Electric City Transport ï Ele.C.Tra. 

Abstract: 

This document is the final version of the deliverable regarding networking activities at national and 
regional levels. 

This report is the tool to highlight all the activities that Pilot City of Genoa, as Project Coordinator 
has carried on to support Ele.C.Tra project at National and Regional levels, in order to facilitate the 
Ele.C.TRA approach, its experience and lessons learnt, aiming to replicate best practice and 
methodology 
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1 Introduction  
 

In order to put on a strong and coherent footing the path to support the Ele.C.TRA self sustainable 

model of electric scooter market, to enhance the dissemination and to raise the awareness on the 

project, its goals and benefits to end users, every partner cities needs to involve a wide number of 

stakeholder in a participatory way giving them opportunity to learn about this theme, the green 

mobility in urban context, through several events and opportunities for discussion. 

The only available paths are through a step by step process and a bottom up approach. Events are 

organised in order to give all the participants the opportunity to meet each other at different level in 

order, on the one hand to proceed to familiarise among actors, and on the other hand demonstrating 

Ele.C.TRA results and opportunities to technical and non technical public, both in person and through 

the local media. Those events involved workers, e-vehicles suppliers, energy suppliers, citizens, etc. 

These events are intended to be one of the enabling factors in order to create the basis for a 

collaboration among the stakeholders and the Municipality, so they can act together and join in a 

pro-active climate to boost the spread of the e-scooter market in local context at the beginning and 

becoming a best practice to replicate in other cities4th heading 
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2 Networking  
To create the basis for the growth of the electric scooter market, one of the most important actions 

has been the creation of a network with several stakeholders, based on matching offer and demand 

in this field. The engagement process took a lot of time in order to build loyalty, familiarity and trust 

in the relationship among the actors, analysing above all the needs, critical issues and offers by all 

the partner.  

In the establishment of a networking relationship one of the crucial point is to give a common 

knowledge basis of the project, considered as a starting point for a dialogue that should be 

maintained in the future, and to share it in an appropriate way with the community of potential 

subjects interested in future synergies and the good opportunities for collaboration at national level.  

In particular, at this point of the project, the key elements can be thus synthetized: 

¶ Trust among people involved. 

¶ Share the positive results from the pilot and enhance strong relationships for the future. 

¶ Give the opportunity to enlarge the expertise and market standing of the people involved. 

¶ To ease the dissemination and the transferability of the model in further developments. 

 
The networking is a step by step process to create loyalty among people and share a common 

vision to realize together, acting as a whole, from puzzle pieces to a framework implementation. 

The stakeholder involved in this project, constituite the National Support Group that collaborate with 

the Civic administration to spread knowledge on alternative mobility in general and electric scooter 

in particular. Discussion group, roundtable, face to face meeting, newsletter, feedback and update 

are the instruments that allow people of the NSG to be in contact one to each other, the relationship 

with the C.A. has as great results the 16 Agreement signed to translate concept and vision in 

concrete actions. The Agreement are a first result supported by the good audience and visibility of 

the Ele.C.TRA scooter market among people. 
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3 National Support Group  
 

To create the basis for the growth of the electric scooter market, one of the most important actions 

has been the creation of a network with several stakeholders, based on matching offer and demand 

in this field. The engagement process took a lot of time in order to build loyalty in the relationship 

among the actors, analysing above all the needs, critical issues and offers by all the partner. In the 

end, we succeeded in building the Italian NSG. 

The engagement process in a little image: 

 

The news circulate regularly, the feedback are good, the results on Agreement Signatories has 

brought their opportunity to expand their marketplace in other cities, starting from the Consortium 

ones.   

The supporters are divided into four specific categories of expertise: 

¶ Business ς 53 subject contacted and invited to Events 

¶ Infrastructure ς 65 subject contacted and invited to Events 

¶ Communication ς 8 subject contacted and invited to Events 

¶ Demand Generators ς 38 subject contacted and invited to Events 

Total of the NSG: 164 subject involved represented in the graph below 
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4 List of Networking Events 
 

 

As project coordinator,  the Municipality of Genoa organised several events in order to create the 

conditions to better spread the sustainable electric mobility actions of the City in general and of the 

Ele.C.TRA project in particular 

The following page will show all our Networking event at National and Regional level;  

When available we will post the details. In any case a synthetic table of contents, results and possible 

benefits is posted below. 

It covers 2 year and a half of the project 

 

Event Date Level-Target Photos Activity 

during the 

Event (*) 

Results or 

contribution to 

Ele.C.TRA 

project(**) 

Cyclecities 

project 

Interregional 

Forum on 

cycling in 

Italy 

12/12/201

3 

Regional 

 

Participation Dissemination 

of Ele.C.TRA 

project goals 

First National 

Support 

Group of 

Ele.C.TRA 

project  

13/12/201

3 

National 

 

Presentation  Dissemination 

of Ele.C.TRA 

project goals, 

first network 

activities and 

synergies with 

other project on 

sustainable 

mobility and 

intermodal 

vision of 

mobility 
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Event Date Level-Target Photos Activity 

during the 

Event (*) 

Results or 

contribution to 

Ele.C.TRA 

project(**) 

Smart week 

event in 

Genoa - 

Electra and 

Pro-e-bike 

projects 

16/06/201

4 

National 

 

Presentation  

 

Dissemination 

to possible 

Ele.C.TRA. 

stakeholders - 

Synergies with 

Pro-e-bike 

project 

 

Smart week 

event in 

Genoa ς Free 

Scooter 

testing 

16/06/201

4 

National 

 

Free trial 

scooter of 

NSG  

Dissemination 

Smart week 

event in 

Genoa - 

Mobility 

Managers 

event on 

electric 

mobility 

17/06/201

4 

National  

 

Presentation Stakeholder 

engagement in 

NSG 

European 

Mobility 

Week - 

Ele.C.Tra. 

and Pro-e-

bike projects 

presentation

s 

16/09/201

4 

Regional 

 

Presentation  Ele.C.TRA. 

Agreements - 

Updating on 

electric mobility 

for citizens / 

Mobility 

Managers - 

Synergies with 

Pro-e-bike 

project 
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Event Date Level-Target Photos Activity 

during the 

Event (*) 

Results or 

contribution to 

Ele.C.TRA 

project(**) 

 

 

MoveUS 

project Kick 

off meeting   

24/09/201

4 

National 

 

Presentation

, Discussion 

in a round 

table 

 

Synergies with 

Ele.C.TRA 

project 

(incentives 

theme) 

 

MoveUS 

project 1st 

Workshop  

 

03/12/201

4 

National 

 

Presentation

, round table 

Discussion  

synergies with 

Ele.C.TRA 

project 

(incentives 

theme) 

 

Innovative 

Mobility 

11-

13/03/201

5 

National 

 

 

Presentation  Implementation 

of the Ele.C.TRA 

management 

Framework on 

electric mobility 

on e-scooter  
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Event Date Level-Target Photos Activity 

during the 

Event (*) 

Results or 

contribution to 

Ele.C.TRA 

project(**) 

Innovative 

Mobility -  

Road Show 

11-

13/03/201

5 

Regional 

 

 

Free trial 

scooter of 

Agreement 

Signatories  

300 free scooter 

test 

wŜǎŜŀǊŎƘŜǊΩǎ 

Night 

25/09/201

5 

Regional 

 

Agreement 

Signatories 

expose 

vehicles and 

offer support 

and 

information 

Citizens have a 

look to 

innovation 

technology 

apply to e-

Scooter 

 

(*) Active participation i.e. in workshop session or presentation done, dissemination of the project, 
i.e. material 
(**) Obtained results and their contribution to the Project goals 
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5 NETWORKING EVENT DETAILS 
 

 

5.1 Cyclecities Project Interregional Forum on cycling in Italy 

Description: Forum on non-leisure cycling in Italy and various ways and means to 

promote its use as alternative urban mobility, held in Genoa on the 12th of December 

2013. 

Genoa team presented policies and projects for cycling in the city (including bike 

sharing service). 

 

Among the speakers: Pascal van den Noort (Velemondial); Antonio Dalla Venezia 

(FIAB ï Italian Federation Friends of the Bycicle); Luca Studer (Milanôs Politecnico); 

Luisa Casu e Michele Pagani (Regione Liguria); Francesca Balletti (Genoaôs 

University); Luca Lazzoni (Genoaôs Mobility Office); Alberto Cappato (Porto Antico); 

Marina Parodi (Coop La Cruna) 

 

Results: Useful guidances to local authorities for effective integration of  

Cycling in urban mobility. Acknowledgment of Ele.C.TRA existence and its potential 

usefulness for the Cyclecties Project. Dissemination of the project goals. 

 

Photos available 
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5.2 Ele.C.TRA First National Support Group (Project Launching Event) 

 

Description: The Launching Event took place on 13th December 2013 during which 

was set up the first National Support Group in Genoa, Biblioteca Berio, Sala dei 

Chierici, Via del Seminario, 16. The Launching Event was organized to present to 

national stakeholders the Ele.C.Tra project and the methodologies to involve them in 

the National Support Group with the goal of improving the sustainable mobility. 

First of all, by this event we gave the opportunity to stakeholders to create an active 

network among them and to begin a new collaboration path dialoguing with the public 

administration. This in order to facilitate the development of the electric  scooter market 

through a transferable model. 

In this light, the stakeholder supporting is fundamental to guarantee the effectiveness 

of the project actions the replication of the model to: 

non-pilot cities; indeed, some non-pilot partner were present at the meeting; 

non-partner cities, to transfer the EleCTra benefits and actions to other contexts and in 

the after-life period. 

The stakeholders involvement allows to optimize the solutions effectiveness and then 

the EleCTra services users satisfaction. 

 

Consortium partners as speakers: 

 

Genoa (Project Coordinator) 

TBRIDGE (Technical Coordinator) 

MIEMA (WP2 leader) 

Firenze (city pilot partner) 

BCNEcologia (city pilot partner) 

RELIANS (non-pilot city partner) 

City of Skopje  (non-pilot city partner) 

 
The stakeholder are divided in four categories: Infrastructure, Business, Users, 

Institutions. 

The Launching Event allowed the meeting of all the main stakeholders in order to 

create the Italian National Support Group, as planned in the Project Proposal, and so 

start up the working activities in terms of ñnetworkò regarding e-mobility. 

After the focus on the EleCTra technical aspects, the Open Session of the Launching 

Event has developed the synergies between the several stakeholders and the project, 

involving the NSG and identifying issues to be tackled in the shared process of the 

Ele.C.Tra pilot planning. 
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Results: At a glance, by the Open Session the following aspects are been highlighted: 

 
­ to support public bodies in order to improve sustainable mobility 

communication and in particular regarding e-scooter; 

­ to implement the e-charging point for e-scooters involving the several local 

stakeholders; 

­ to evaluate incentives, also economic, to propose during the pilot period; 

­ to evaluate solutions to test e-scooters for short periods too; 

­ Information exchange about the pilots planning, mainly in terms of technical 

aspects, agreements, how to promote e-vehicles satisfying the usersô needs 

and issues. 

 

Photos available 
 

    
 
  
5.3 Genoaôs Smart Week Event 2014 

 

Description: from 16th to 20th of June 2014 took place a series of events and meeting, 

organised by the Mayoralty of Genoa and ARE Liguria, in collaboration with Milan and Turin, 

devoted to innovative solutions for urban areas. 

The meeting was built mainly around another EU Project, Transform, devoted to the creation 

of a Transformation Agenda toward a Smart City, jointly developed by Genoa, Copenhagen, 

Hamburg, Lyon and Wien ς an agenda were a mobility and energy efficiency project like 

Ele.C.TRA can obviously find a niche. Ele.C.TRA was one of the project presented to the public, 

the European cities invited and the possible stakeholder. 



 

 
Electric City Transport ï Ele.C.Tra.  

 
 

 
 

 

16 

 

16 

Initiatives in support of business and employee travels ï car sharing, bike sharing, bike 

to work, bike and e-scooters, Green sharing, Car pooling, integrated Net 

AMT/Trenitalia, web applications for Mobility Management. 

Presentation of the Ele.C.TRA Project on the 17th of June. 

The event included also a free e-scooter testing in the Porto Antico tourists area in 

order to spread the knowledge of the Ele.C.TRA project. 

 

Results: Dissemination to possible Ele.C.TRA stakeholders; mobility managers 

employement in Ele.C.TRA Project. 

 

Photos available    
 

    

 

5.4 European Mobility Week 

 

Description: 16th ς 19th of September 2014, a pan-European week of activities dedicated to the 

urban mobility issue. 

In Genoa, at Palazzo Tursi, seat of the Municipality, meeting/debate on Electric Mobility and 

presentation to the Mobility Manager of the Agreement schemes approved by the city 

administration in August. The Agreements, signed by the Administration and four categories of 

stakeholders, will promote and facilitate the use of electric scooters in cities in order to 

develop a self-sustained model of electrical scooter market based on more favourable 

conditions for economic growth. The Administration announced that electric vehicles could 

access the Traffic Limited Zone in the city. 

Meanwhile, at the Ikea Store and in the Fiumara Commercial Centre people could try the 

electric scooters for free 
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Results: Updating on electric mobility for citizens and Mobility Managers ï Synergies 

with Pro-e-bike project. 

 

5.5 MoveUs Project 

 

Description: The main goal of the MoveUs project is to design, implement, pilot, 

evaluate, disseminate and exploit a number of novel ICT tools for smart mobility in the 

context of smart cities, directly adressing real usersô needs while promoting a change 

of habit in their daily lives. 

A series of meetings and events took place in Genoa on 24th September 2014 (Kickoff 

meeting), 3rd December 2014 and 18th March 2015 (workshops), and 14th July 2015 

(presentation on incentives methodology).  

 

Results: During every event a round table discussion in which the Ele.C.TRA project 

was present, and possible synergies between the two Projects were considered, mainly 

on the issue of incentives, for both the stakeholders and the public. 

 

Photos available 

 

 
 
 

 

5.6 Innovative Mobility Event 

Description: Genoa, 13th-15th March, Porto Antico  and Radio Babboleo were 

instrumental in organizing and promoting the Innovative Mobility event, which was held 

in the Porto Antico from March 13rd to the 15th. 
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The event consisted in a business part and a promotion part, in order to inform the 

public and the potential stakeholder of the existence of the project, the benefits of a 

green mobility and the availability of electric and low-emission alternatives. 

The business side was a meeting at Palazzo Verde on the first day between the 

signers of the agreeements, the Genoese mobility managers and all the people and 

agencies involved in the electric sector, together with the Infrastructure and Mobility 

Alderman ï Anna Maria Dagnino ï and the Director of the Mobility Department ï 

Francesco Pellegrino. ñFacilitations proposed by Intent protocols Signers with Genova 

Municipalityò were presented and a debate between the participants also took place. 

The public promotion part consisted in a óroad showô held during the three days of the 

event in Piazzale Mandraccio, part of the Porto Antico, were more than 300 people 

experimented the free electric scooters. 

 
Among the participants who signed the Agreements with the Mayoralty, were 

companies from Genoa ï Enjoy Green S.r.l.s. and Duferco Energia S.p.a. ï and from 

the rest of Italy ï Electrocycles, Cerberus S.r.l. e Scame Parre S.p.a. 

 

Among the speakers, also interviewed by Radio Babboleo, along with Alderman 

Dagnino and Director Pellegrino, were Marco Silvestri (Director Genova Car Sharing), 

Marco Castagnone (a pioneer of the use of electric cars) and Simone Casazza 

(Autoveicoli Erzelli), together with representatives from the companies. 

 
Photos available 
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5.7 La Notte dei Ricercatori (Researchersô Night) 

Description: on 25th of September 2015, Genova and other locations in Liguria ς La Spezia, Albenga e 

.ƻƴŀǎǎƻƭŀ Ƙƻǎǘ ǘƘŜ млǘƘ ŜŘƛǘƛƻƴ ƻŦ ¢ƘŜ wŜǎŜŀǊŎƘŜǊǎΩ bƛƎƘǘΦ ¢Ƙƛǎ ƛǎ ŀ Ǉŀƴ-European event held each 
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ȅŜŀǊΦ ¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ Ǉǳǘ ƛƴ ŎƻƴǘŀŎǘ ȅƻǳƴƎ ǊŜǎŜŀǊŎƘŜǊǎΩ ǿƛth the public and companies who may be 

interested in their work. 

The event has a ludic side, open to the public, with scientific demonstration and entertainment by 

the researchers themselves, and a business side, collecting Excellence Innovative Projects and those 

who apply the best innovative solutions. 

The Mayoralty of Genoa took the lead in organizing, as the Alderman for Culture Carla Sibilla said 

meeting the press, in particular through the Archeological Museum in Pegli. Among the several 

partner in Liguria who took part in organizing the event were the CNR (National Research Council), 

the Festival of Science Association, Costa Edutainment, the IIT (Italian Institute of Technology), the 

University of Genoa, the SIIT (Liguria Technological District for Integrated Intelligent Systems), the 

DTLM (Liguria District for Marine Technologies), the Porto Antico and the Acquarium, the Ansaldo 

Foundation, the CMRE (Nato Center for Maritime Research and Experimentation of La Spezia), the 

Museum of Marine Technology of the Navy of La Spezia, the IENI (Cnr Institute for Energetics and 

Interphases). 

Results: The Ele.C.TRA Project was present during the event, demonstrating innovative solutions for 

CO2 emission. Interested people and companies had the opportunity to meet some of the firms who 

signed the agreements with the City of Genoa ς Duferco Energia, Ecommission and Enjoy Green -, 

which presented their electric vehicles and recharging stations, together with representatives from 

the European partners of the Ele.C.TRA project 

 

Photos available 

 

   












