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WHEN AND WHERE? 
 
The Launching Event took place on 13th December 2013 in Genoa, Biblioteca Berio, Sala dei Chierici, Via 
del Seminario, 16 starting from 9:30 a.m. to 1:00 p.m.  
The Municipality as project coordinator organized the event in Genoa as it is one of the Pilot city. 
  

WHO WAS PRESENT (FROM THE CONSORTIUM)? 

 
Genoa (Project Coordinator) 
TBRIDGE (Technical Coordinator) 
MIEMA (WP2 leader) 
Firenze (city pilot partner) 
BCNEcologia (city pilot partner) 
RELIANS (non-pilot city partner) 
City of Skopje  (non-pilot city partner) 
 

WHO WAS PRESENT (FROM STAKEHOLDERS)? 
The stakeholder are divided in four categories: Infrastructure, Business, Users, Institutions 
 
Infrastructures 

Coop Liguria Attraction Pole 

Porto antico di Genova Attraction Pole 

ASTER Transport interface 

Ingeteam S.r.l Manufacturing charging points 

Evbility Manufacturing charging points 

ENI S.p.A. - R&M Division Energy distribution 

 
Business 

Ecomission Manufacturer 

Goingreen Rental shop 

Syntonia Rental shop 

Ecoveicoli Retailer 

Luma Lem Manufacturer 

Electrocycles Manufacturer 

Ecostrada Manufacturer 

Cerbeus s.r.l. Manufacturer 

Ugbest Manufacturer 

Gabbiano Blu Retailer 

Ecodream Retailer 

Green Transport  (Taiwan) Manufacturer 

Goccia /Qjang (China) Manufacturer 

Ditta Lagomarsino S.  Retailer 

Gemax Tecnology Technological suppliers 

Florence eco rent Rental shop 

 
 



                          

5 

 

 
 
 

Users 
 

Associazione Suvvia guidiamo elettrico staff 

Ex Selex-Es Staff ς Mobility manager 

Coop Liguria staff 

Telecom Italia staff 

 
 

Institutions 
 

Associazione suvvia guidiamo elettrico Association 

Municipio Levante Local Authority 

UniǾŜǊǎƛǘŁ Řƛ DŜƴƻǾŀ University 

UniǾŜǊǎƛǘŁ Řƛ DŜƴƻǾŀ Scuola Politecnica Research University 

Associazione Alis 2009 Association 

ERFC  http://www.erfc.gr/  

Radio Babboleo Radio station 

Comune di Scarlino (GR) Local Authority 

Associazione Genova Smart City Association 

Provincia di Livorno Local Authority 

Regione Liguria Local Authority 

 
 
  

 

WHY WAS THE EVENT ORGANISED? 

 
The Launching Event was organized to present to national stakeholders the Ele.C.Tra project and the 
methodologies to involve them in the National Support Group with the goal of improving the sustainable 
mobility. 
First of all, by this event we gave the opportunity to stakeholders to create an active network among them 
and to begin a new collaboration path dialoguing with the public administration. This in order to facilitate 
the development of the electric  scooter market through a transferable model. 
In this light, the stakeholder supporting is fundamental to guarantee the effectiveness of the project actions 
the replication of the model to: 

¶ non-pilot cities; indeed, some non-pilot partner were present at the meeting; 

¶ non-partner cities, to transfer the EleCTra benefits and actions to other contexts and in the after-
life period. 

The stakeholders involvement allows to optimize the solutions effectiveness and then the EleCTra services 
users satisfaction. 
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WHAT WAS INCLUDED IN EVENT’S AGENDA? 

 

  
 
 

Below the 9ǾŜƴǘΩǎ ŀƎŜƴŘŀΥ  
 
Chairman: Paolo Pissarello (Genova Smart City Association) 
 
Introduction: "Electric mobility in Genoa  between Smart City and Electra", Alderman Anna Maria 
Dagnino: 
09:00  Registration 

09:30 Alderman Anna Maria Dagnino: "Electric mobility in Genoa  between Smart City and Electra" 
09:45  3iPlus project overview - Liguria Region 

10:00  Ele.C.Tra project overview - TBridge and Municipality of Genoa 

10:30  Other European success experiences - MIEMA 

11:00  Coffee break 

11:15 Open session with the participants: discussion and proposals on the best ways to promote 
electric scooters business in Genoa 

ϊBoosting the demand and interest by users 

ϊBuilding a diversified supply based on  consumers needs 

ϊRemoving barriers to the realization of the charging infrastructure 

ϊPromote public/private partnerships in order to offer a capillary refill network throughout 
the city: 

-Chances and critical issues at local level; the case of the Municipality IX Levante - 
Alderman Michele Raffaelli  

12:15 Conclusions and next steps - Municipality of Genoa 
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Chairman: Paolo Pissarello (Genova Smart City Association) 

 
 

Finally conclusions and next steps - Municipality of Genoa 
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WHICH WERE THE ISSUES THAT WERE DISCUSSED? 

 
The Launching event represent the first occasion in Italy to face the issues connected to electric 
mobility. The WP2 leader MIEMA presented the EU best practices in this field and the stakeholder 
had the opportunity to give their view on the issues. The participation was very active through a 
living lab approach which was very appreciated by those who participated. Below the detail of 
discussion issues and some photos of the event. 
 

¶ Which are the best practices to highlight and how to learn by them for the EleCTra project 
development? 
 
The WP2 leader did a presentation explaining the aspects of the main best practices by project partners 
and their analysis has allow to understand (details are in the deliverable D.2.3): 
V ǘƘŜǊŜΩǊŜ ǎŜǾŜǊŀƭ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎ ōǳǘ ǘƘŜƛǊ ŘƛǎǎŜƳƛƴŀǘƛƻƴκŎƻƳƳǳƴƛŎŀǘƛƻƴ is often very difficult and 

not effective. In this way, actions stay locally; 
V ǿƘŜǊŜ ǘƘŜǊŜΩre good practices, e-vehicle use and sustainable mobility are little used for the low 

accessibility of their infrastructure. 

 

¶ How to promote the spread of electric scooters in European cities? 

The main aspects pointed out are: 
V to carry out incentives to promote the e-scooters use free of charge; 
V to focus on the communication and development aspects, to increase the level of knowledge of 

citizens and tourists; 
V to increase the accessibility of the electric charging, satisfying the user needs. 

 

¶ The Ele.C.Tra project philosophy 

V self-sustaining of the project system in the future, by the vehicle acquirement with stakeholders 
funding only and not the European projects one. In this way, the project could to continue in the 
after-life period and in other cities; 

V an important contribution by the service/e-vehicle suppliers; 
V no public funding for the project (neither for the start-up nor later); 
V to involve the sustainable mobility stakeholders 
V to create the positive conditions to develop the e-mobility in the future, not only e-scooters, in 

consistence with the 20-20-20 strategy goals. 

 

¶ The barriers to the charging infrastructure development: 

V type of electric charging available (mainly for cars only);  
V ƳƻǾŀōƭŜ ōŀǘǘŜǊƛŜǎ ƛƴǎǘŜŀŘ ƻŦ άǘǊŀŘƛǘƛƻƴŀƭέ ŎƻƭǳƳƴǎΤ 
V low clearness of laws and regulation regarding the e-charging development; 
V low involvement of malls, shops, schools, parking in terms of e-charging installation. 

 

¶ Chances and critical issues at local level 

V To promote and spread e-scooters and e-vehicles in general; 
V To raise awareness public bodies and stakeholders, in order to ease the change of the day mobility 

habits of inhabitants and tourists. 

 

¶ Create a transferable model of sustainable mobility 

V self-sustaining of the project system in the future; 
V no public funding and the direct involvement of stakeholders; 
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V to carry out a unique model of the EleCTra actions, identifying common elements and critical issues; 
V to build a strong stakeholders network not only for each country separately. 

 
Photoes of the Launching Event Agenda 
 

Introduction 

Electric mobility in Genoa between Smart City and Electra 
 
 
 
 
 
 
 
 
 
 
 
    Alderman Anna Maria Dagnino                                                    Paolo Pissarello (Genova Smart City Association) 

 
 

Key point of Discussion and Presentation 
 

 
 
     
 
 
 
 
 
                             
 
       
   

 
 

 
 
 
 
 
 
 
 
 
    Ele.C.Tra project summary 

 

3iPlus project overview - 
Liguria Region 

Ele.C.Tra project overview 
TBridge and Municipality 
of Genoa 

 

Other European success 
experiences - MIEMA 
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People present during the event                                                           The electric scooter provided as example 
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WHICH WERE THE KEY POINTS OF DISCUSSION? 
 

¶ Boosting of the demand and appeal by users 

¶ How to build a diversified supply based on consumers needs 

¶ Promotion of the public/private partnerships in order to offer a capillary recharging network in the city 

 
Open Session and key point of discussion 
1. Stimulate demand 

a. What types of incentives can help to overcome the lack of trust in a zero budget scenario? 

b. Are the prospect users among the garage owner? 

c. Chaotic cities, pollution, expensive fuels insurance, maintenance cost: why did market not 
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developed? 

d. Why is it that electric scooter market, alike from China, did not developed in Italy or Spain? 

2. Build up the offer 

a. Is it possible to propose different incentives in order to boost the demand, according to the 

ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΚ 

b. Commuting from house to work, from house to school are there diversified offers? 

c. E-scooter is innovative: how to convince traditional and reluctant users? 

d. Choose among different types of batteries would boost the demand? 

e. What about the next upgrading? 

3. Enabling infrastructure 

a. The sale of energy for electric scooters is a business? 

b. You can do without a network of capillary refill? 

c. Multifunctional charging points (cars and scooters) Vs. network of charging points dedicated to 

scooters 

d. What are the barriers that prevent the development of the infrastructure? 

e. It is up to the government the responsibility to provide the charging network? 

f. The directive for the infrastructure of alternative fuels will help the electric scooter? 

g. The new technologies fast charging can be a development opportunity? 

4. Promote a public/private partnership 

a. What actions are expected to operators by the administration? 

b. What they can offer as part of the collaboration 

c. What contribution can offer the other actors citizens (GDO, Schools, points of attraction, tourist 

facilities and accommodation, ...)? With which returns? 

 

 
 
Some Photoes of the Open Point Session, with a real participation of the people involved in 

 
 

         
An example of Open Point Panel and the activity of the living lab modality 
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During the open point session were involved the people invited to carry out a participative discussion on 
the theme of the Electric mobility. The chairman introduce the arguments and some local experiences and 
initiative were explained; so the following living lab was very useful, as an opportunity to debate and focus 
on the sustainable mobility from several different point of view and proposing ideas and solutions. 

 

                                   
Livorno Province                                    Chances and critical issues at local level;                Paolo Pissarello Chairman 
                                                                the case of the Municipality IX Levante ς  
                                                                 Alderman Michele Raffaelli       

 
 
ANY SUGGESTIONS-SOLUTIONS THAT WERE PROPOSED? 
At a glance, the open points pointed out by the Launching event are: 

¶ to allow the scooters electric charging with the columns already operating, thanks to a specific type 

of connection; 

¶ to ease the electric charging solutions not only by columns on the road but also, for example, by 

movable batteries; 

¶ to take into account the issue of helmet, in case of scooters sharing; 

¶ to ease the intermodality between innovative means, like e-vehicles, and trains/buses/cars. 
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NEW SYNERGIES THAT WERE BORN? 

The Launching Event allowed the meeting of all the main stakeholders in order to create the Italian 
National Support Group, as planned in the Project Proposal, and so start up the working activities in terms 
ƻŦ άƴŜǘǿƻǊƪέ ǊŜƎŀǊŘƛƴƎ Ŝ-mobility. 
After the focus on the EleCTra technical aspects, the Open Session of the Launching Event has developed 
the synergies between the several stakeholders and the project, involving the NSG and identifying issues 
to be tackled in the shared process of the Ele.C.Tra pilot planning. 
 
At a glance, by the Open Session the following aspects are been highlighted: 

¶ to support public bodies in order to improve sustainable mobility communication and in particular 

regarding e-scooter; 

¶ to implement the e-charging point for e-scooters involving the several local stakeholders; 

¶ to evaluate incentives, also economic, to propose during the pilot period; 

¶ to evaluate solutions to test e-scooters for short periods too; 

¶ information exchange about the pilots planning, mainly in terms of technical aspects, agreements, 

how to promote e-ǾŜƘƛŎƭŜǎ ǎŀǘƛǎŦȅƛƴƎ ǘƘŜ ǳǎŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ƛǎǎǳŜǎΦ 

WHAT WERE THE RESULTS OF THE EVENT/MEETING? 

 
The creation of the Italian Support Group 

The presentation of the project to the stakeholder 

An efficient methodological approach to involve the stakeholder 

 


