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Electric City Transporti Ele.C.Tra.

Abstract:

This report presents all the national and regional networking events organized by partner
BCNEcologia in the area of Barcelonadur i ng t he projectds |if
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1 Ele.C.Tra Project Presentation in EVS27

1.1 Introduction
On November 2013, Ele.C.Tra project was present at the institutional stand shared by the
Catalan Government, the Metropolitan Area of Barcelona and the Barcelona City Council
where the highlights of electric mobility projects in the territory were showed. We also talked
and shared experiences with other European projects on electric mobility such as Molecules
and Green eMotion.

EVS27 is one of the main events on Electromobility at world level. The presence of Ele.C.Tra
during the EVS has represented an excellent international opening for the promotion and
dissemination of the project among both the main stakeholders involved in electric mobility

and the general public attending the congress.

1.2 Photos of the event
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2 Contribution of Ele.C.Tra Project at the ENPI CBC MED
capitalization event

2.1 Introduction

Also in November 2011, the presentation of the Ele.C.Tra project together with other

European projects where BCNecologia participates. We participated att he t abl e HAEnga
nati onal and international stakehol der so, shar.i

projects.

The exchange with other projects involving different stakeholders gave BCNecologia useful

hints for the process we were about to start at the Ele.C.Tra project.

2.2 Photos of the event
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3 Presentation of Ele.C.Tra project-Sm@rtCEM pilot
launching event

3.1 Introduction

Along with the SmartCEM project, on April 2014, it was presented in Barcelona the Ele.C.Tra
project. Both projects had electromobility and sharing of electric motorcycles as main issues
of study. Afterwards there was an open scooter test of Motit.

Relevant stakeholders in electric mobility attended the event (public administration, private
businesses and civil society), allowing the exchange of knowledge, experiences and opinions,
which should serve to promote and make possible a major expansion of electromobility in

Barcelona. We won visibility of the Ele.C.Tra project among sm@artCEM stakeholders.

3.2 Photos of the event
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4 1°' National Support Group Meeting

4.1 Introduction
On April 2, 2014 was held at the headquarters of the RACC (in Barcelona) the first National
Support Group, which was attended by representatives of the Public Adminsistration,

companies and associations of users. The event was structured in two blocks of debate.

The first part of the debate was about the role of the electric vehicle within the city. The main

conclusions and issues discussed are next:

- There is a general lack of knowledge from the general public and thereisanfii r r at i on al
fear of the battery running out.

- The main market in the private sector is in fleets, or larger groups of vehicles.

- The public administration should work in improving infrastructures and make their fleet

even more electric.
- Il'tds important to have a good maintenance of
- The electric charging canbét be always for fre

- 1tds necessary t o support building communi

organization, technical and administrative issues.

Subsequently the debate moved to assess the implementation of a system of sharing of

electric motorbikes. Next are the main stated ideas:
- 1ltds difficult to compet ehawheénhncentwizeddurng i on a l m
- 1t 6s doninterralldispéacements, but not for long displacements.
- In Spain there is reluctance for abandoning private property.
- In the world there are a lot of sharing systems but very few are profitable.
- An integrated tariff and mobility card can boost sharing systems.

- 1tos interesting to study other sharing exp
Bicingeée).
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42 Event 6s minutes
The corresponsive agenda, minutes, photos, presentations and attendance list are being
presented in detail in ANNEX IlI of the submitted 2nd semestrial communication report
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5 Networking with the European project Molecules. Test of
Motit Scooters

5.1 Introduction

On July 18, 2014, BCNecologia organized a networking session with MOLECULES, Motit and
the Urban Habitat Department of Barcelona City Council. The session focused on the
promotion of electric vehicles, the development of more sustainable alternative shared

transport systems, and the key role of ICT tools in improving urban mobility and sustainability.

The objective was to share experiences and establish synergies between similar projects, to
identify issues to be addressed in the planning process of the pilot Ele.C.Tra project actions
and optimize the effectiveness of the solutions and satisfaction of the users in relation to the

mentioned actions.
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6 Conference Ele.C.Tra project: Electric Mobility, a more
sustainable mobility

6.1 Introduction
On September 29, 2014, in Convent de Santa Agust

about electromobility in the framework of Ele.C.Tra project.

The conference was organized with the collaboration of the Mobility Department and Urban
Habitat from Barcelona municipality and participated relevant stakeholders of electric mobility

(public administration, private companies, civil society and university researchers).

There was a general presentation of Ele.C.Tra project done by BCNecologia and an
explanation of the Motit system done by Gonzalo Alonso. From the public administration was
explained the mobility plan and the electric vehicle plan of Barcelona. Also, from CCOO, were
explained the main benefits that can offer an electric scooter sharing system in the city, in
terms of pollution and job creation. Finally from UPC was offered a more technical approach
about the electrical mobility in Barcelona and the future perspectives.

The conference allowed the exchange of information, experiences and opinions for the

promotion of electric sharing systems.

6.2 Photos of the event
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7 MOLECULES workshop. Participation in a debate on
electromobility representing the Ele.C.Tra project

7.1 Introduction

On November 2014, the workshop fiEl ectric vehicle
mobilityo was held with the collaboration of B e
participated in a debate on elect r omobi I it y: AEl ectromobil it proc

concept of electromobility platforms: technical challenges and benefits, role of final users,
| ocal authorities, operators and energy supplier

Once the main common objectives and collaboration possibilities between Ele.C.Tra and
MOLECULES were identified, a need of regular collaboration has been developed in order to

give continuity in Barcelona to some MOLECULES obijectives through Ele.C.Tra.
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8 2nd National Support Group

8.1 Introduction

On September 2015 was held at the headquarters of BCNecologia the second National
Support Group, which was also attended by representatives of the Public Administration,
companies and associations of users. Several topics were discussed during the debate,

among them:

The Barcelona council has done sever al act
several European projects. Recently it has acquired 30 electric motorbikes for the Urban
Police. Also there have been some legislative changes to facilitate the installatino of private

charging points.

At autonomic level there are subventions of 20-25% for the purchasing of electric scooters
and grants for installing private charging points. At national level will be implemented a zero

emission label.

It was said that Motit is not working so well and they are removing some of their scooters. One
of the reasons is that they began with an initial mass too small. It was discussed if in
Barcelona there is enough market for more than one scooter sharing company. To offer a
good service in a city as Barcelona it is required to have 6 scooters for km2, which supposes

a fleet around 250 scooters.

Electric scooters face some problems compared to electric cars. The margin of difference cost
of electric cars is much lower than scooters; the cost of life of a conventional scooter is much

| ower than a car; the big players have not

82 Event 6s minutes
The corresponsive agenda, minutes, photos, presentations and attendance list are being

presented in detail in ANNEX V of the submitted 5th semestrial communication report.
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9 ANNEX

9.1 1rs NSG
Contract number: IEE/12/041/S12.544730-Ele.CTra
01 Juty2013-31December2015
le. g Q e(?c;l)agra Urbana
;b c ECOLOGIA 3 gacdon
Tra, N
15T NSG MEETING MINUTES
2 April 2014
Room ADELAIDA, RACC Headquarters
Barcelona, Spain
ATTENDEES

Public Administration

e Heriberto Mufoz, Ajuntament de Barcelona (Barcelona City Coundil),
Department of Habitat Urbano, depended upon for all questions concerning
electromobility.

e Mariona Coll Raurich, Generalitat de Catalunya, ICAEN (Catalan Institute of
Energy), Industry and Transportation Unit.

e Jaime Ruiz, ALEM (Local Energy and Climate Change Agency of Murda),
partner Ele.C.Tra, municipal energy management, topics concerning mobility,
energy conservation and climate change.

e Francisco Cardenas (coordinator, Ele.C.Tra), Mercedes Vidal (technical
coordinator, Ele.C.Tra), Jordi Abadal (energy department), Moisés Moratd
(energy coordinator), David Andrés (air quality, emissions and noise
department), BCNecologia, Urban Ecology Agency of Barcelona.

Civil Society

e Ana Ferndndez, AMM-Asociacion Mutua Motera (Mutual Motorbikers
Association), association that protects the rights of motorcycle users. Areas of
action: insurance, national motorcycle driving school, road security.

e José Manuel Jurado, CCOO, coordinator for environmental and mobility
matters at one of the most important union organizations in the country.

e Carlos Benito, BACC-Bicicleta Club de Catalunya (Bicycle Club of Catalonia),
association that represents the cyclist in Catalonia, administrative and social
representation.

e Ricard Riol, PTP-Promocid del Transport Pdblic (Association for the Promotion
of Public Transport).

e Josep Laborda, RACC-Reial Automabil Club de Catalunya (Royal Automobile
Club of Catalonia). Coordinator of telematics application projects and
European projects ITS of the Foundation of the RACC. Coordinator of the pilot

project Barcelona SmartCEM. %
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Contract number: IEE/12/041/S12.644730-Ele.CTra
01 July 2013-31December 2015

Business

Timo Buetefisch, Cooltra, motorcycle rental company. They have 3.000
motorcycles, 500 electric motorcycles (largest electric fleet in Spain). They
have both single-day contracts as well as long-term business contracts with
courier services, home delivery services, administration (ICAEN), IESE (more
than 60 electric motorcycles users with recharging stations), etc.

Alvaro Arrte, IDIADA, services for the self-propulsion of engineering, testing,
and approval. Takes part in SmartCEM project, in data acquisiton and
evaluation of Motit.

Jordi Sala, URBAN RESILIENCE, startup infrastructure for infomobility.

Eva Espafol, Edenway, engineering-consulting: innovation in urban
transformation, sustainable mobility.
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Contract number: IEE/12/041/S12.644730 - Ele.CTra
01 July2013-31December2015

1. PRESENTATION OF PROJECT ELE.C.TRA

A. Mercedes Vidal introduces herself and lays out the plan for the debate session
B. Round of introductions
C. Mercedes Vidal presents Project Ele.C.Tra

It comes from a concern about pollution problems in cities due to traffic, congestion,
private vehicle space occupation, effects on health and quality of life.

Objective: promote electric motorcycle use via shared use services as part of the
solution to problems of congestion, pollution, etc.

Why the electric motorcycle? It has an important role in the broader terms of
sustainable mobility, It is not a universal solution but it is a key part in solving the
problems menﬁoneJa\; Furthermore it is a new technology in a growing market. In
cities with large motorcycle fleets (30% of all vehicles in Barcelona), the potential to
bring about change towards electric mobility is very high.

Ele.C.Tra is an exchange project between different cities; it does not anticipate
investment in infrastructure. Exchange and cooperation of best practices between
participating members, of distinct contexts, finding elements of transferability. 11
members, 8 European countries, a budget of 1,3 million, 3 pilot cities: Florence,
Geneva, Barcelona. Phases of the project: Analysis of existing electromobility and a
survey in each city about patterns of mobility and availability for electromobility and
sharing systems. Planning pilot experiences for the shared electric motorcycle.
Making and drawing conclusions. Obtaining a catalogue of experiences for other
cities.

NSG role: Promote a dialogue about electromobility between relevant parties
(institutions, businesses and civil society) in order to identify its potential and its
risks, and the transmission of the experiences of Barcelona and Murcia.

D. Mercedes Vidal explains the organisation of the debate into two differentiated
blocks, the first about electric mobility in cities and the second about the
implementation of an electric motorcycle sharing system.
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