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Ele.C.Tra — Electric City Transport

Kick-off meeting Agenda

Start date of the project: 1st July 2013 Duration: 30 months
Participants: Representatives of the Ele.C.Tra Consortium
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FIRST DAY: 22 JULY 2013

MORNING
9.30-10.00 Welcome ALL
10.00-10.50 |PPs Introduction (1** Part) : represented company or authority, relevant | Genoa
experiences, expectations from the project, working team B
(10 minutes each PP - Pecha Kucha method) Relians
BCNE
MIEMA
10.50-11.00 Coffee Break ALL
11.00-12.00 |PPs Introduction (2nd Part): represented company or authority, relevant| AVMap
experiences, expectations from the project, working team Murcia
(10 minutes each PP - Pecha Kucha method) Skopje
Zagreb
Exacto
Firenze
12.00-12.45 |EU Communication rules AVMap
12.45-14.30 |Lunch ALL
AFTERNOON
Kick off meeting official opening Ass. F. Oddone
14.30-15.00 G‘reetmgs from the Alderman for Economic Development and Smart .
City process; Ass. A. M. Dagnino

Greetings from the Alderman for Mobility and Traffic issues

15.00-15.30 |Project introduction: goals, phases breakdown, deliverables, changes |Genoa
after the negotiation

15.30-16.00 |WP1 presentation. Project management: roles, deadlines, governance |TB
and coordination strategy

16.00-16.20 |WP3 presentation B
16.20-16.30 | Coffee Break ALL
16.30-16.50 |WP4 presentation BCNE
16.50-17.10 WP5 presentation Firenze
17.10-17.55 | Focus group (3): WP3, WP4, WP5 tasks planning Firenze
TB
BCNE
17.55-18.00 |End of the first day ALL

20.00 Social Dinner ALL
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SECOND DAY - 23 JULY 2013

MORNING
9.30-9.50 WP2 presentation MIEMA
9.50-10.10 WP6 presentation Zagreb
10.10-10-30 | WP7 presentation AVMap
10.30-10.40 |coffee Break ALL
10.40-11.30 |[Focus groups (3): WP2, WP6, WP7 tasks planning MIEMA
Zagreb
AVMap
11.30-12.30 | Focus groups results synthesis (goals, tasks planning, risks, other issues) | TB
(10 minutes for each WP leader) Firenze
BCNE
MIEMA
AVMap
Zagreb
12.30-12.50 |Critical issues and start of the risk management process B
12.50-13.00 |Conclusion Genoa
13.00-14.00 |Lunch ALL
AFTERNOON
14.00-15.30 | Guidelines for administrative management and financial accounting Genoa
15.30-16.00 |Next steps and work completion Genoa
B

16.00 Meeting Closed




